CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

PUONG SAT PHU KHANH Pic 1ap — Tw do — Hanh phic
S6: 11-24/NQ-PSPK Khdnh Hoa, ngay 19 thdang 7 nidm 2024
NGHI QUYET

Thong qua cac ndi dung tai phién hop ngay 19/7/2024

HOI PONG QUAN TRI
CONG TY CO PHAN DUONG SAT PHU KHANH

Can cir Luat Doanh nghiép s6 59/2020/QH14 ngay 17/6/2020;

Can cir Piéu 1é T4 chirc va hoat dong cia Cong ty ¢b phan Dudng sét Pha
Khanh;

Cin cir Quy ché hoat dong ctia Hoi dong quan tri Cong ty cb phdn Puong sét
Pht Khanh;

Can cir Bién ban hop Hoi ddng quan trj Cong ty ¢é phin Pudong sit Phu
Khanh (HPQT) vao ngay 19/7/2024,

QUYET NGHI:

1. Thong nhit théng qua danh gia két qua hoat dong ciia HPQT trong
quy II ndm 2024 nhw sau:

1.1. Céng tac quan trj va trién khai, to chirc thuc hién Nghi quyét PHDPCD
thuong nién ndm 2024:

- Trong Quy II nam 2024, HPQT da td chire hop va lay y kién biéu quyet cac
thanh vién HPQT 17 lan; ban hanh 03 Nghi quyét va 14 Quyét dinh dé thong nht
céc chu truong 1am co s trién khai, t6 chic thuc hién cac nhiém vy, céng tac dap
{mg yéu céu hoat dong SXKD ciia Cong ty.

- Vé cong tac td chirc can bo:

+ HDQT d3 Quyét dinh bd nhiém: mét nhan su gi chiic vu Phé giam doc va
mdt nhan sy giit chirc vu K& toan truéng Cong ty.

+ Pdng ¥ bd nhiém chirc vu Truéng phong KHVT Céng ty;

- Thuong xuyén giam sat, chi dao Ban Giam dbc, Ké toan trudng va bd may
giup viée trién khai, t6 chirc thuc hién céc nhiém vu, cong tic theo Nghi quyét,
Quyet dinh cia PHPCD/HDPQT thong qua. Theo d6, da chi dao to chure thuc hién
ké hoach SXKD Quy II nim 2024 dat duoc cac chi tiéu chu yeu vé san luong,
doanh thu, chi phi, lgi nhuén va cac cong tac nhu: Khéo sét, 1ap khéi lugng Ve vigc
lap dat den chleu sang trong céc ham va l4p djt Camera tai cac diém xung yéu trén
tuyen dudng sat thudc pham vi quan ly; Lap bdo céo dau tu va c4c thu tyc lién quan
dén viéc mua sdm 01 (mdt) toa xe ché hang chay trén dudng sit cé gic can cau.

- Céac thanh vién HDQT Iuén thuc hién nghiém tuc, day da cic nhiém vu,
cong tac theo su phén cong.
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1.2. Cong tac giam sat hoat dong diéu hanh cua Ban Gidm dbc:
HPQT Céng ty danh gia két qua hoat déng diéu hanh SXKD va cac cong tic
cua Cong ty nhu sau:
1.2.1. Két qua SXKD Quy II nam 2024 (Cdc chi tiéu chii yéu du kién dat

duoc):

DVT: 1.000.000 dong

D kién két T§ 1& % so véi
A A
Stt | Chi tieu Keé hoach Keé hoach quﬁ-fhl_rc KH nam KH
nam 2024 QI11/2024 hién 112024
Qo4 | 2024 Q
1 | Sén lugng 256.857,662 | 65.541,864 | 68.022,863 26,5% 103,8%
2 | Doanh thu 235.618,536 | 60.686,911 62.984,132 26,7% 103.8%
3 | Chi phi 229.364,556 | 59.011,889 | 61.357,594 26,8% 104,0%
- L(_n' nhﬂuan 6.253,980 | 1.675,022 1.626,538 26,0% 97,1%
trudce thue

1.2.2. Két qua thuc hién cac nhiém vu, cong tic ciia Cong ty:

- Ludn bao dam an toan cac mit cong tac nhu: An toan chay tau, An ninh trét
tu, Phong chong chay nb, Hanh lang an toan GTDS, An toan lao dong va ATGTDS
tai cac diém giao cit giita duong sit va duong bd; Gifr vimg cong lénh toc do chay
tau theo quy dinh.

- Thudng xuyén t6 chirc kiém tra céu dudng, phét hién kip thoi céc vi tri xau
cuc bd, tb chirc sira chita khén cép, bao dam tau chay ém thuén va an toan.

- Ph01 hop kip thoi voi Ban quan ly du an 85, nha thau thi cong va céc don vi
duong sit lién quan trong khu vuc khéan trrong, nd lyc trong cong tac chuyén tai

hanh khach, khac phuc sy cb sat 1& him Bai Gié va Chi Thanh vao cac thang 4, 5
nam 2024.

- T6 chic kiém tra va sira chita két ciu ha tAng dudng sit, chinh trang cac ga
hanh khach phyc vu chay tau chat luong cao SE21/22 Sai Gon - Pa Néng, dat chat
lugng va ding tién d6 theo yéu cau quy dinh.

- T6 chirc khao sat, 1ap khéi lugng thi céng cdng trinh dién chiéu sang trong
cac ham: Babono, C5 M4, Ru Ri, Kién Kién, Ro Tugng.

- Quan tAm chdm lo d&i séng vét chit va tinh than cho ngudi lao dong nhur:
Béao dam du vigc lam, thu nhép binh quan cia NLD trong 06 thang diu nam 2024
uoc dat: 10.562.700 dong/ngum/thang, Thyc hién ddy du céc che dé BHXH,
BHYT, BHTN va Bao h1em con nguoi cho nguoi lao dong; Trang cép 40 lam mat
cho cong nhan duy tu céu duong sat dé cai thién didu kién lam Viéc trong thoi tiét

néng birc; TH chitc cac doan tham quan, du lich trong nuéc véi tong s6 CB-NLD
tham gia la 127 nguoi.



- Tiép tuc chi dao cac don vi trong toan Cong ty td chire thye hién phong trao

“Pudng tau - Pudng hoa” va phdi hop véi cac Ga doc tuyén, td chirc ra quan téng
vé sinh méi trm‘mg toan b khu ga, dam bao “Xanh - Sach - Pep”.

thang cudi nim 2024 nhwr sau:

2. Thong nhit thong qua phwong huéng hoat dong trong Quy III, 06

2.1. Ké hoach SXKD Quy III nam 2024 (Dy kién cdc chi tiéu chii yéu):

DVT: 1.000.000 dong

Stt Chi tiéu Ke h‘z"i’]‘;; i ﬁ:;ﬁhzgz? Tlell‘i :/; 53
KH nam 2024
1 | San lugng 256.857,662 56.554,376 23,0%
2 | Doanh thu 235.618,536 52.365,163 23,2%
3 | Chi phi 229.364,556 50.919,830 23,2%
4 | Loi nhun trudc thué 6.253,980 1.445,333 22,3%

2.2. Dinh hudng cac nhiém vy, cong tic trong tam:

2.2.1. TS chirc thyc hién hoan thanh ké hoach SXKD Quy III va 6 thang cudi
nam 2024, dat duoc cac chi tiéu chu yéu vé san luong, doanh thu, chi phi va lgi
nhuén theo Nghi quyét PHPCB/HDQT di thong qua.

2.2.2. Chi ddng, tich cyc tim kiém céng viéc ngoai SX chinh dé ting sin
lugng, doanh thu, viéc 1am va tang thu nhdp cho NLD. Phan cong nhén su trong
Ban GP, Phong KD, cdp nhat thong tin thuong xuyén, phdi hop véi cac don vi lién
quan, lién doanh tham gia du thau thi céng Céng trinh SCPK Km 1223 - Km
1231; Km 1259 - Km 1269, tuyén dudng sit HN-TP.HCM.

2.23. Tép trung trién khai, t6 chirc thuc hién céc giai phdp dam bao
ATGTDS, khéng dé xay ra tai nan nghiém trong, sy cb GTDS do chu quan. T
chirc kiém tra luc luong lam cong tac ATCT (Tuén duong, Tuén cau, Tudn him va
Géc duong ngang) nhit 13 kiém tra vao ban dém sau 22 gi® va cac ngay nghi hang
tudn, nghi L&.

2.2.4. Chi ddng theo ddi tinh hinh thoi tiét dé sin sang trién khai, t6 chirc
thuc hién cac phuong 4n phong chéng bao 1fi, khic phuc hau qua thién tai, kip thoi
ung phoé sy ¢o va to chuc clru nan trong hoat dong giao thong duong sit bao dam
nhanh chéng, théng subt.

2.2.5. Tb chic khai théc, sir dung c6 hiéu qua céc tai san trén dat dé tang
doanh thu, lgi nhuén va bu dip m6t phan tién thué dat hang nam, nhét 1a ddi véi
khu dét s6 02 Yersin - Xuong Huén - Nha Trang - Khanh Hoa; 87 Lé Trung Kién -
Phuong 2 - TP Tuy Hoa - Phu Yén.

2.2.6. Tb chirc khai théc cac may mdc, thiét bi hién c6 clia Cong ty, dat biét
la may dao banh xich chay trén duong sit dé giam sirc ngudi va giai quyét tinh
trang thiéu hyt nhan lyc lao dong.




2.2.7. Chi dao viéc khao sat hién truong, t6 chirc kiém tra, ra soédt tai san
KCHTDS, béo céo Tong Céng ty DSVN két qua ting, giam tai san, dé kip thoi
diéu chinh sai 1&ch.

Chi dao khic phuc cac ton tai trong cong tac quan ly ki thuét, quan ly vat tu
thi céng, vat tu thu hdi..., theo két luén cta Thanh tra B6 GTVT, béo céo két qua
theo thoi gian quy dinh.

2.2.8. Chi dao td chirc tét ngay héi Van hoa - Thé thao cia Céng ty lan thi
36 ndm 2024 theo ké hoach dé ra.

2.2.9. Chi dao cac don vi trong toan Cong ty, dac biét 1a nguoi dung dau cac
don vi truc thude, quan tdm t6 chirc thuc hién ¢ hiéu qua, chat lwong phong trao
“Pudng tau - Pudng hoa” trén pham vi quan ly dat khéi lugng 5,1 Km theo ké
hoach dang ky.

2.2.10. Chi dao viéc tmg dung KH&CN, timg budc chuyén dbi so vao moi
hoat dong SXKD va quan tri cua Cong ty nhu: l3p dit Camera tai céc diém xung
yéu trén tuyen duong sat thugc pham vi quén ly; Thuc hién Ung dung chir ky so;
img dung phan mém vé ghi lich cong tac; Bt phe trién khai thuc hién van ban;
Luru trit hd so (Scand) luu trén méy tinh, han ché sir dung ban gidy ..

3. Diéu khoan thi hanh:

3.1. HDQT giao Giam doc Céng ty trién khai, t chirc thyc hién céc nhié¢m
vy, cong tac néu tai khoan 2 Nghi quyét nay va bdo cao ket qua thyc hién vai
HDQT trong cudc hop ke tiép.

3.2. Nghi quyét ndy c6 hiéu luc ké tir ngay ky. Cac thanh vién HPQT, Ban

Giam dbc, Ké toan truéng, Truong céc phong chuyén mén va don vi tryc thude
Céng ty c6 trach nhiém thuc hién Nghi quyét nay./.

Ngz}; ngﬁn:B i TM. HQI PONG QUAN TRI
- Nhur diém 3.2; [
- D.ay C.ty (bdo cao), P o TICH
- BKS C.ty;
-Cb Cu.ty;
- Luu: TK C.ty. O uHA\:
DUGONG SAT




