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NGHI QUYET
Th6ng qua cic nQi dung tg phiGn hgp ngiry l9/7D024

^ TIQI DONG QUN Tru
CONG TY CO PIIAN DT,CING SAT PHU KHANH

Cin cri LuQt Doanh nghiQp st5 59/2O2O1QH14 ngiry 1716/2020

Cin cr? Ei6u lQ T6 chric vi ho3t dQng cria C6ng ty ci phen Dui,ng s6t Pht
I(hffi;

Cdn cri Quy chiS hoat dQng cria HQi tt6ng quan trf C6ng ty cii phan Dutrng sit
PhiKhffi;

Cin cri Bi6n ban hgp HQi d6ng quan tri C6ng ty c6 ph6n Duong sit Phri
Kh6nh (I{DQT) vio ngdy 19/712024,

QUYTTNGIII:
1. Th6ng nn{t tn6ng qua tl6nh gi6 k6t qui ho4t tlQng cfra HDQT trong

quf II nim 2024 nhu sau:

1.1. Cdng tic quan tri vd triiln khai, t6 chric thyc hiQn Nghi quy,5t OfOCO
thuong niinndm2024:

- Trong Quy II niln 2024, IfiQT di t6 chric hgp vd 6y f kitin bi,iu 9!l 6t c69

thanh vi6n IDQT 17 l6n; ban hanh 03 Nehi quy.5t vd 14 Quy6t dinh d6 thiSng nh6t
c6c chri truong lim co sd triiSn khai, t6 chric thgc hiQn c6c nhiQm vp, c6ng Lic tt6p

fmg y6u cdu ho4t tlQng S)(KD cta C6ng ty.

- VA c6ng t,6c t6 chric cri.n bQ:

+ HDQT tl6 QuyiSt ai"n U,5 *riGsr: nr0t Dhen sy git chuc vu PM giAm <t& vn
mQt nhin sU git chric vu Kti to6n truong C6ng ty.

+ O6ng i UO nhiem chric vg Trucmg phdng KHVT C6ng ty;
- Thuong xuy6ngirim s6t, chi ilpo Ban Gi6m d5c, t<6 toan truong vi bQ mgf

girip viQc tri6n khai, t6 chirc thyc hiQn c6c nhiQm vg, c6ng tric theo Nghi quy6t,
quy6t ainn da DTDCD/HDQT th6ng qua. Theo <16, rl5 chi tlao tp chyc thuc hien
ki5 hopch SXKD Quf II n6m 2024 d4t tlugc c6c chi ti6u chri y6u vd sin lugng,
doanh thu, chi phi, lqi nhuan vi c6c c6ng t6c nhu: Khio s6t, lfp kh6i luqng vE viQc

l6p d4t tldn chi6u s6ng trong c6c him vn lip tlat Camera tai c6c diilm xung y6u tr6n
tuy6n dudrng sit thuQc ph4m vi quan lj; L{p b6o c6o tliu tu vi.c6c tht qrc li6n quan

ttt5n vi€c mua s6m 0l (m00 toa xe chd hang ch4y trCn dudng sit c6 g6c cAn cAu.

- C6c thanh vi6n HDQT lu6n thyc hiQn nghi6m tuc, dAy tlt c6c nhiQm v9,
c6ng t6c theo sy ph6n c6ng.
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1.2. C6ng tric gi6m s6t hopt dQng diAu hdunh cta Ban GiriLrn <I6c:

IDQT C6ng ty tl6nh gi6 k6t qu6 hoat dQng tli6u hanh SXKD vd c6c c6ng t6c

cria C6ng ty nhu sau:

1.2.1. K5t qui SXKD Quj II nEm 2024 (Cdc chi tiAu ch,i yifu dr kiiin clqt

dugc):
DW: 1.000.000 d6ng

stt Chi ti6u
K6 ho4ch
ntm2O24

K6 hogch

Qra2024

DE ki6n k5t
qui thgc

hiQn

Qtuzo24

Tf lQ % so vdri

KII nim
2024

KH
QIU2024

1 San lugng 256.857,662 65.541,864 68.022,863 26,,50/o r03,8%

Doanh thu 235.618,536

59.01 1 ,889

62.984,t32 103,80/o

J Chi phi 229.3U,556 61.357 ,594 26,8% 104,0%

4
Lqi nhuAn
trudc thu6

6.253,980 t.675,022 1.626,538 26,0% 97,1%

l.2.2.Kltqui thlrc hiQn c6c nhi€m vu, c6ng t6c cta C6ng ty:
- Lu6n b6o dim an toirn c6c mdt cdng t6c nhu: An todn ch4y tiu, An ninh tdt

t.u, Phdng chi5ng ch6y n6, Hanh lang an toirn GTES, An toan lao ttQng vd ATGTDS
t4i c6c di6m giao cit gita duong sit vi tluong b0; Giii vting c6ng l-6nh ti5c tlQ ch4y
tiu theo quy t[nh.

- lhuong xuy6n t6 chric ki6m tra cAu dutng, ph6t hiQn kip thoi c6c v! tri xiu
cqc bQ, t6 chric sta chila khin c6p, b6o <IAm tau chpy 6m thu{n vir an toirn.

- Pn.ii hqp kip thd voi Ban quan.lj dU rin 85,:rhi thiu thi c6ng vd c5c tlon vi
dudrng s8t [6n guan trong kfru ,U. kle" tuong, n5 lyc trong c6ng t6c chuyiln tai
hdnh kh6ch, khic phgc sy c6 sgt ld ham Bei Gi6 vd Chi Thgnh viro c6c thang 4, 5

ndm2024.
- T6 chric kiiim tra vd sta chta k6t cAu ha teng dudng sit, chinh_trang c6c ga

hanh kfi6ch phqc.vU ch4y tdu ch6t luqng caa SE2l/22 Sii Gdn - Dn Ning, d4t ch6t
lugng vi dung ti6n d0 theo y6u c6u quy tlinh.

.- T6 chric khio s6t, l$p khi5i luqng thi c6ng c6ng uinh iliQn chi6u sSng trong
c6c h6m: Babono, C6 vta, Rt Ri, Kidn Kien, Rq iosrrg.

- auan t6m ch[m lo tloi s6ng v|t ch6t vA dnh th6n cho nguoi lao dQng nhu:
86o dam ttri viQc lam, qu nhdp binh qudn cira NLD trong 06 th6ng dAu nim 2024
u6c <I4t: 10.562.700 rl6ng/nguoTthring; Thsc hien daidt cac iniS dO BID(H,
BHYT, BHTN vd Bio hiiim con nguoi cho nguoi lao dQng; Trang cdp 6o li.rn mrit
cho c6ng nhqn duy tu ciu tludng sit d6 c6i tirign aAu kiQn larn ulp. trong thoi tiiit
n6ng bric; T6 chric c6c dod.n tharn quan, du llch trong nu6c voi tring sii CB-MO
tham gia ld 127 nguoi.
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- Ti6p tgc chi tlao c6c dsn vi trong tolrn C6ng ty t6 chric thyc hi6n phong trdo
"Dudng tdu - Dudng hoa" vd phlii hqp voi c6c Ga dgc tuy6n, t6 chtc ra qu6n t6ng
vQ sinh m6i trudng toan b0 khu ga, dim b6o *Xanh - S4ch - Dgp".

2. Th5ng nl6t tn6ng qua phutrng hurirng ho4t tlQng trong Quf III, 06
thing cuSi nim 2024nhu sau:

2.l.Ki,hoach SXKD Quf III ndm2024 (Dv kihn cdc chi tiAu chily\u):
DW: 1.000.000 ding

z.2.Einh huong c6c nhiQm vU, c6ng t6c trgng tAm:

2.2.1. TA chrlc thgc hign hoan thenh kii hopch SXKD Qui III vd 6 thring cui5i

ntur.2024, d4t duo.c c6c chi ti6u cht yiSu vA san lugng, doanh thu, chi phi vd lgi
nhufn theo Nghi quyiSt DHDCD/I{DQT tl6 th6ng qua.

2.2.2. Chn dQng, tich cgc tim kiiim c6ng vi6c ngohi SX chinh tt6 ting san

lugng, doanh thu, viQc lim vA ting thu nhfp cho NLD. Phan c6ng nhAn sU trong
Ban GD, Phdng KD, c$p nhft th6ng tin thulng xuy6n, ph6i hqp vdi c6c tlcrn vi li6n
quan, 1i6n doanh tham gia d6u.thiu thi c6ng C6ng rinh SCDK Km 1223 - Krn
1231; I(m 1259 - Km 1269, tuy6n tludmg s6t HN-TP.HCM.

2.2.3. TQp trung tririn khai, t6 chric thgc hiQn.c6c giai ph6p dem bao
ATGTDS, kh6ng tte xay ra tai n4n nghiOm trqng, sU ci5 CfdS do ctiri.quan. T6
chirc kitim tra lgc lugng ldm c6ng tic ATCT (tuan tluong, Tu6n cAu, TuAn him vd
G6c dudng tgang) nh6t h ki6m tra viro ban d6m sau 22 giit vitc6c ngdy nghi hang
tu6n, nghi L6.

2.2.4. Chn dQng theo d6i tinh hinh thdi tii5t a6 sin sang trii6n khai, t6 chric
thUc hiQn c6c phuong 6n phdng ch6ng b6o lii, khic phuc hflu qua thi6n 4, kip thoi
ung ph6 sg c5 vir tii chric criu n4n trong hoAt dQng giao th6ng tluong sit bao dnm
nhanh ch6ng, th6ng su5t.

2.2.5.T0 chrtc khai th6c, sri dung c6 hi-6u qu6 c6c tdi sAn tr6n d6t aC tang
doanh thu, lqr nhuan vn bt dip mQt ph6n ti6n thu6 d6t hang nim, nhdt le d5i voi
khu dAt sri 02 Yersin - Xuong Hu6n - Nha Trang - Kh6nh Hda; 87 L6 Trung Ki6n -
Phudng 2 - TP Tuy Hda - Phri Y6n.

2.2.6. T6 chric khai th6c citc m6y m6c, thi5t bi hiQn c6 cria C6ng ty, dat biet
li m6y tlao brffi xich chpy tr€n duong sit tl6 ginm sric nguoi vd gi6i quyi5t tinh
trqng thi.5u hpt nh6n lyc lao ttQng.

J

stt Chi ti6u K5 ho4ch nim
2024

K5 ho4ch Quf
III nim 2024

rire % KH
QIII so vtli

KII nim 2024

I San luqng 256.857,662 56.554,376 23 0o/o

2 Doanh thu 235.618,536 52.365,163

J Chi phi 229.364,556 50.919,830 23,20/o

4 6.253,980 1.445,333 22,3%

23,20/o

Loi nhu6n trudc thu6



2.2.7. Chi d4o viQc kh6o s6t hiQn trutmg, t6 chric ki6m tra, rd soit tai sin
KCHTDS, b6o c6o T6ng C6ng ty DSVN t6t qua tEng, giAm Gi sin, il6 kip thoi
diiu chinh sai tQch.

Chi tteo khlc phpc c6c tdn t4i trong c6ng tac quiur li ky thuat, quan ly v4t tu
thi c6ng, vft tu thu h6i..., theo tiit tu4n i iu ftt*t tra BO GTVT, b6o c6o k6t qua

theo thoi gian quy i[nh.
2.2.8. Chi dpo tii chric tiSt ngdy hQi Ven h6a - Th6 thao cria C6ng ty lAn thu

36 ndm 2024 theo k6 ho4ch dO ra.

2.2.9. Chi dpo c6c don v! trong todn C6ng ty, tl{c biQt li nguoi thmg dAu c6c

tlon v! tryc thuQc, quan t6m t6 chric thuc hiQn c6 hi€u Ctli, ch6t lugng phong trio
"Dudng tau - Dutmg hoa" tr6n ph4m vi quan li <lgt ktrdi luqng 5,1 Km theo k€
hoach tl6ng ky.

2.2.10. Cht d4o viQc tug dung KH&CN, IFg budc chuytin di5i si5 vdo mqi
ho4t <lQng SXKD vi g"gn tri cira C6ng ty nhu: lip tlet Camera t4i c6c ditim xung
yiiu t6n tuy6n duirng sit thuQc phpm vi quan lf; Thyc" hiQn ung dUng ch& lcj s6;
ung dUng.phen mAm vC ghi lich cdng t6c; Brit.ph6 tri6n khai thUc hi€n vin ban;
Luu trt h6 so (Scand) luu tr6n m6y tinh, hen chi5 st dung ban gi6y ...

3. Ditu khorin thi hirnh:

3.1. HEQT giao Gi6m tli5c C6ng ty tri6n khai, t6 chfc thgc hiQn c6c nhiqm
vu, c6ng tac n6u tAi kh9an.2 Nehi quyiit nay vd b6o c6o ki5t qui thyc hiQn voi
IDQT trong cuQc hgp k6 ti6p.

3.2. Nghi quyiSt ndy c6 hi€u lUc kii tu nCdy ky. C6c thanh vi6n HDQT, Ban
Girim tl6c, K6 torin ffidng, Tru6rng c6c phdng chuy6n m6n vd don vi trgc thu$c
C6ng ty c6 t6ch nhiQm thUc hiQn Nghi quyi5t ney./.

Noi nhQn:
- Nhu ititim 3.2;
- D.riy C.ty (b6o crio);
- BKS C.ty;
- CD C.ty;
- Luu: TK C.ty.
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